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16 Septamber 1954

MEMORANDUM FORs CHILF OF OPLRATIOMS, DD/P

BURJECT: Incentive Fay for Toreign languages
REFERENCES ¢ {a) Starf Study to DDCI from AD/P on subj dtd
19 Aug )

() Memo to DCI fy DIR, subj Area and Language
Training, undated (E0 2638)

1. The Clandestine Services Training Committes, a= requeated,
has carefully considered reference (a) and recommends against the
sdoption by CIA, at the present time, of any plan awarding incentive
pay for acqulsition of language and area knowledge.

2+ 1t is the view of the Commiiiee that many hundreds of Agency
smployees have demonstrated ample motivation for the acquisition of
langulge and ares knowledgs, and bave shown that no financial
incentive is needed. As reported in reference (a), paragraph iwe,
geversl hundred employees took outside courses at their own axpense
and after working hours during ihe academlc year of 19535k,
Hundreds more studied languages after working hours through the
facilities, within CIA, of the Office of Treining.

3+ Varlous incentives to language study are, in fact,

sontinually being offered to Agency employees, though not in the
form of a bonus or direct payment of extra cash, Some employees
are permitted to be away frow their desks as much as six or elght
hours a week for langusge instruction by the Office of Training,
In effect these employees arc being paid for part-time study of a
language, althoush their saluries vemain the same as 4f they did
not lesve their desks. Such employees ordinarily donate to the
Agency, after working hours, about twice the amownt of time they
sperd on language shudy during the business day.

ke Thie plan is appropriate when there 1s an indication that
a particular language will be useful in an employee's future
asgignment, Tt is helleved that many more amployees would be sent
to this type of training, except that the urgency of their present
duties holds them at their desks. This, of courss, is an impadiment

which would not be removed bi ani incentlive system similar to that

di
iy 4

ifé:%&-RDP78-06369A0001 00050002-1




" Approved For Release 2000/05/09 : CIA-RDP78-06369A000100056802-1

5,. In %b@ fall-time lanwcn mgm of nzm “rtica of Training,
reouive fulletine Jamyusge instruction at bgenay
experme, Jitrar in tnls mm*ﬂar atposd, for s Mull yesr or even
tws yesrs. This ssownis 40 o Pinsnclsl ward i the fomm of uition
and teavel fonds, el of gou se withot interrgption of aaliary.

6 The Ommittes concwe with the obaspyation Ip persgrapgh 3-o-1)
of reforence (a) that, wlags bssed or oareful plamdng, incentive
ray could resvliit in éi#m%‘im and chaotic resuits with resnect
to Ageney neads, The persewel gurrertly develoning carser service
plans for the dsencs are wderstoond Lo ragdrd lsmguage iraining sad
qualifications az » va.lm*}a sFitarion in é@t@mw the rate and
é&m&%ﬁm of mﬁm 5 Tha w;;ﬂ%w recommendes Lhat consideratlion
Wy proposal of im_ v pky for mgmg&ﬂuﬁyha postponed
mﬁ; m place of langmege train'ing in the Agmay's career developmont

T+ The langeapge Taeiiitizs of the Sffice of Traininz compare
fsvorably mk 'h 1080 of either the Department of State or the
Fovelgn "ﬁp&a&.&m Adminiotruilon snd are ”ﬂiﬁi‘ﬂl@f adeguate for the
neads of the Clandestive Jervices, provided they are utilived to
the best &mﬁa@ by the Sta~fs and operating Divigions.
mmam on %18 phase oF the subject will be sade iv a
subsequent mewerandus comenting on reference (bl.
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